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What is FIRST? 
 Financial Integrity Rating System of Texas. 
 Created by Texas Education Agency in response to Senate Bill 875 
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Objectives 
 Achieve quality performance in the management of school 

district’s financial resources. 
♦ Assess the quality of financial management in Texas public 

schools. 
♦ Measure and report the extent to which financial resources 

are allocated for direct instructional purposes. 
♦ Fairly evaluate the quality of financial management 

decisions. 
♦ Openly report results to the general public. 
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Determination of Rating 
The FIRST accountability rating system assigns one of four 
financial accountability ratings to Texas school districts, as 
follows: 

 A for Superior Achievement (90–100) 
 B for Above Standard Achievement (80–89) 
 C for Meets Standard Achievement (70–79) 
 F for Substandard Achievement (<70) 
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Birdville ISD 
Superior Achievement 
 BISD received a score of 98 (out of 100). 

 BISD has received a top rating each year since inception of the 
rating system 20 years ago. 
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Indicators 
1. Was the complete annual financial report (AFR) and data submitted to 

TEA within 30 days of the November 27th deadline based on the school 
district’s fiscal year-end date of June 30th? 
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Indicators (slide 2 of 11) 
3. Was the school district in compliance with the payment terms of all 

debt agreements at fiscal year end? 

 YES. The District was in compliance with the payment terms of all debt 
agreements at fiscal year end. (Prior Year Result 2019–20: Yes) 

4. Did the school district make timely payments to the Teacher 
Retirement System (TRS), Texas Workforce Commission (TWC), 
Internal Revenue Service (IRS), and other government agencies? 

 YES. All TRS, TWC, IRS and other governmental agency payments were 
made in a timely manner. (Prior Year Result 2019–20: Yes) 
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Indicators (slide 4 of 11) 
7. Was the number of days of cash on hand and current investments in 

the general fund for the school district sufficient to cover operating 
expenditures (excluding facilities acquisition and construction)? 
 YES. The District’s cash on hand and current investments was sufficient to 

cover operating expenditures. The District received a score of 10, the 
highest score for this indicator. (Prior Year Result 2019–20: Yes – 10 pts.) 

8. Was the measure of current assets to current liabilities ratio for the 
school district sufficient to cover short-term debt? 
 YES. The District’s ratio of current assets to current liabilities was 

sufficient to cover short-term debt. The District received a score of 10 
out of 10 for this indicator. (Prior Year Result 2019–20: Yes – 10 pts.) 
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Indicators (slide 5 of 11) 
9. Did the school district’s general fund revenues equal or exceed expenditures 

(excluding facilities acquisition and construction)? If not, was the school district’s 
number of days of cash on hand greater than or equal to 60 days? 
 YES. The District’s general fund revenues exceeded general fund expenditures, 

and the days of cash on hand equaled 60 or more days. The District received a 
score of 10, the highest score for this indicator. (Prior Year Result 2019–20: Yes – 
10 pts.) 

10. This indicator is not being scored for 2020–21. 
 Districts were awarded 10 points for this indicator. (Prior Year Result 2019–20: 

Yes – 10 pts.) 
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Indicators (slide 6 of 11) 
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Indicators (slide 7 of 11) 
13. Was the district’s administrative cost ratio equal to or less than the 

threshold ratio? 
 YES. The District’s administrative cost ratio was 6.81 percent. The 

District received a score of 10, the highest rating for this indicator. (Prior 
Year Result 2019–20: Yes – 10 pts., at 6.98 percent) 

14. Did the school district not have a 15 percent decline in the students to staff 
ratio over three years (total enrollment to total staff)? 
 YES. The District did not have a 15 percent decline in the students to 

staff ratio over three years (total enrollment to total staff). The 
District received a score of 10, the highest rating for this indicator. 
(Prior Year Result 2019–20: Yes – 10 pts.) 
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Indicators (slide 8 of 11) 
15. This indicator is not being scored for 2020–21. 

 Districts were awarded five points for this indicator. (Prior Year Result 2019– 
20: Yes – five pts.) 

16. Did the comparison of Public Education Information Management System 
(PEIMS) data to like information in the school district’s AFR result in a total 
variance of less than three percent of all expenditures by function? 
 YES. The comparison of District’s PEIMS data to like information in the AFR 

resulted in a total variance of less than three percent of all expenditures by 
function. (Prior Year Result 2018–19: Yes) 
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Indicators (slide 10 of 11) 
18. Did the external 



 

      
 

    
     

 

Indicators (slide 11 of 11) 

20. Did the school board members discuss the district’s property values at a 
board meeting within 120 days before the district adopted its budget? 
 YES. The District’s property values were discussed by the school board 

members at a board meeting within 120 days before the District adopted 
its budget. (Prior Year Result 2019–20: Yes – 10 pts.) 
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Five Additional Disclosures 
1. Superintendent’s Employment Contract in Place During the Public 

Hearing 

2. Reimbursements 



     

Disclosure No. 1 
Superintendent’s Current Employment Contract 

A copy of the superintendent’s current employment contract 
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Disclosure No. 2 



 

Disclosure No. 3 
Outside Compensation and/or Fees Received by the Superintendent 
for Professional Consulting and/or 





Disclosure No. 5 
Business Transactions Between School District and Board 
Members for Fiscal Year 2020–21 

 None for Fiscal Year 2020–21 
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QUESTIONS? 
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