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Comprehensive Needs Assessment
Demographics

Demographics Summary

Holiday Heights Elementary, located in North Richland Hills, Texas, is a Pre-Kindergarten -5th grade Title 1 Campus in Birdville
ISD that serves approximately 510 students.   Holiday Heights' demographic information indicates a population that is
approximately 37.1% (189 students) White, 33.9% (173 students) Hispanic, 16.7% (85 students) Black/African American, 7% (34
students) Two or More Races, 6.7% (34 students) Asian American, 5.3% (27 students), and .4% (2 students) Pacific Islander.

The campus is predominantly a neighborhood school, where most students reside within the community, with only one district
bus serving Holiday Heights.

Holiday Heights has a good sense of community between our staff and our families.   We have a great deal of parent
involvement and good rapport with the community. 

Demographics Strengths

+ROLGD\�+HLJKWV�KDV�D�JRRG�VHQVH�RI�FRPPXQLW\�EHWZHHQ�RXU�VWDII�DQG�RXU�IDPLOLHV���:H�KDYH
JRRG�UDSSRUW�ZLWK�WKH�FRPPXQLW\�

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Student behavior has escalated over the past two years.   Root Cause: Students Social Emotional Learning (SEL) is low lacking due to
inconsistent attendance and other factors.  

Problem Statement 2 (Prioritized): Campus has approximately 60% of students identified as At-Risk.   Root Cause: Need to strengthen Tier 1 Priorities in order to close learning
gaps.  

Problem Statement 3: Student behavior has escalated over the past two years and therefore we need a specific, very scripted campus-wide discipline plan.   Root Cause: Student
Social Emotional Learning (SEL) is lacking due to inconsistent attendance and other factors.  
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Student Learning

Student Learning Summary

6WXGHQWV�DW�+ROLGD\�+HLJKWV�DUH�PDNLQJ�VWHDG\�JURZWK�LQ�DOO�JUDGH�OHYHOV���67$$5�VFRUHV�ZHUH
FRPSDUDEOH�WR�GLVWULFW�DYHUDJH��KRZHYHU�WKH�PDMRULW\�RI�DOO�VWXGHQWV�VKRZHG�JURZWK�RQ�WKHLU
VFDOH�VFRUHV�IURP�WKH�SUHYLRXV�\HDU��
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SUBJECT DISTRICT HHE
MASTERS 34% 27%

5TH GRADE
SCIENCE

APPROACHES 68% 68%

MASTERS 19% 13%

Student Learning Strengths

+ROLGD\�+HLJKWV�KDV�D�SURFHVV�RI�LQWHUYHQWLRQ�LQ�SODFH�WR�HQVXUH�WKDW�VWXGHQWV¶�DFDGHPLFV�
HPRWLRQDO�QHHGV�DUH�PHW��LQFOXGLQJ�GLVWULFW�SHUVRQQHO�ZKR�KDYH�EHHQ�RQ�FDPSXV�WR�VXSSRUW�7LHU
��LQVWUXFWLRQ�SULRULWLHV��D/HDO�WLR'�SLQFCR�FD,ᑒQ��LQP

GLVWROV/Q�JKW�



School Processes & Programs

School Processes & Programs Summary

6WXGHQWV�DW�+ROLGD\�+HLJKWV�(OHPHQWDU\�DUH�VHUYHG�WKURXJK�D�YDULHW\�RI�SURJUDPV�UHODWHG�WR
LQGLYLGXDO�VWXGHQW�QHHGV����������VWXGHQWV��RI�RXU�VWXGHQWV�DUH�VHUYHG�E\�WKH�IUHH�DQG�UHGXFHG
OXQFK�SURJUDP����������VWXGHQWV��RI�RXU�VWXGHQWV�DUH�FRQVLGHUHG�(PPHUJHQW�%LOLQJXDO���������
VWXGHQWV��VSHFLDO�HGXFDWLRQ���������VWXGHQWV��G\VOH[LF��DQG��������VWXGHQWV��JLIWHG�DQG
WDOHQWHG��

+ROLGD\�+HLJKWV�(OHPHQWDU\�KDV�WZR�3UH�.LQGHUJDUWHQ�FODVVURRPV��7KH�3UH�.LQGHUJDUWHQ
SURJUDP�SURYLGHV�LQWHUYHQWLRQ�ZLWK�D�IRFXV�RQ�FRJQLWLYH��VRFLDO�HPRWLRQDO��ODQJXDJH�DQG
FRPPXQLFDWLRQ��DQG�SK\VLFDO�VNLOOV�LQ�DQ�HIIRUW�WR�DOORZ�FKLOGUHQ�WR�OHDUQ�VNLOOV�WKDW�WKH\�FDQ
IXUWKHU�XWLOL]H�DV�WKH\�WUDQVLWLRQ�LQWR�WKH�HOHPHQWDU\�VHWWLQJ�

+ROLGD\�+HLJKWV�(OHPHQWDU\�KDV�D�NLQGHUJDUWHQ�WKURXJK�VHFRQG�JUDGH�DQG�WKLUG�JUDGH�WKURXJK
ILIWK�JUDGH�3RVLWLYH�$SSURDFK�WR�6WXGHQW�6XFFHVV��3$66��SURJUDP�RQ�FDPSXV��7KH�3RVLWLYH
$SSURDFK�WR�6WXGHQW�6XFFHVV�SURJUDP�VXSSRUWV�VWXGHQWV�ZLWK�VLJQLILFDQW�GHILFLWV�LQ�DGDSWLYH
EHKDYLRUV��SHUVRQDO�PDQDJHPHQW�DQG�EHKDYLRUDO�QHHGV���

7KH�5HVSRQVH�WR�,QWHUYHQWLRQ��57,��SURJUDP�VHUYHV�VWXGHQWV�LQ�JUDGHV�.LQGHUJDUWHQ����WK�JUDGH
LQ�ERWK�UHDGLQJ�DQG�PDWKHPDWLFV���6WXGHQWV�DUH�LGHQWLILHG�IRU�WLHUHG�LQWHUYHQWLRQ�VHUYLFHV�XVLQJ
GDWD�IURP�XQLYHUVDO�VFUHHQHUV�DGPLQLVWHUHG�WKUHH�WLPHV�HDFK�\HDU���EHJLQQLQJ��PLGGOH��DQG�HQG
RI�WKH�\HDU���&ROODERUDWLYH�WHDPV�DOVR�PHHW�WR�GLVFXVV�VWXGHQW�SURJUHVV�DQG�SODQ�LQWHUYHQWLRQ
EDVHG�RQ�VWXGHQW�QHHG�ZLWK�D�JRDO�RI�FORVLQJ�WKH�OHDUQLQJ�JDS���:H�DOVR�SURYLGH�WXWRULQJ�WR�RXU
VWUXJJOLQJ�VWXGHQWV�ZLWK�VWDII��LQFOXGLQJ�7LWOH�,�7XWRUV�DQG�,QWHUYHQWLRQLVWV��

School Processes & Programs Strengths
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+ROLGD\�+HLJKWV�VWDII�XVHV�3URIHVVLRQDO�/HDUQLQJ�&RPPXQLW\��3/&��PHHWLQJV�WR�DGGUHVV�VWXGHQW
QHHGV�XVLQJ�DQHFGRWDO�UHFRUGV��REVHUYDWLRQV�DQG�GDWD�
7KH�FDPSXV�VFKHGXOH�DQG�FODVVURRP�VFKHGXOHV�DUH�ðЀ





Priority Problem Statements
Problem Statement 1: Campus has approximately 60% of students identified as At-Risk.
Root Cause 1: Need to strengthen Tier 1 Priorities in order to close learning gaps.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Student behavior has escalated over the past two years.
Root Cause 2







Goals
*RDO��� Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

3HUIRUPDQFH�2EMHFWLYH��� All students will make at least one year's progress in reading and mathematics literacy between the beginning and end of year.
a)  In addition, all students in grades prekindergarten - 3rd grade will meet the progress monitoring targets for each demographic group in order to achieve the
House Bill 3 Goals in reading and mathematics.

High Priority

HB3 Goal

Evaluation Data Sources: Elementary: Fountas & Pinnell reading levels 
Elementary:  Elementary:  Childrens' Learning Institute (CLI Engage - CIRCLE) - (prekindergarten reading and math),  mClass (kindergarten reading and math), mClass (1-2
reading), Renaissance STAR Assessments (reading, grades 3-5 and mathematics, grades  1-5), Texas Education Agency (TEA) Interims (grades 3-5  reading and mathematics)

Strategy 1 Details Reviews
Strategy 1: Build capacity and fidelity in the use of the District curriculum and implementation literacy strategies at the
campus level.

Actions: a) Provide tiered professional learning opportunities that are responsive to all staff needs to build their
capacity to implement campus literacy plans.
b) Support campus leadership teams to lead the implementation of the District curriculum, identified resources and 
literacy strategies.
c) Provide coaching support for campus implementation plans.
d) Use data to provide targeted support and progress monitoring.
Staff Responsible for Monitoring: Administrators, Coaches, Interventionists, Special Education Staff, Leaders of
Learners (LOL) Members, Classroom Teachers

Title I:
2.4, 2.5, 2.6
Problem Statements: Student Learning 1
Funding Sources:  - 199 - General Funds: SCE

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Communicate and assist campus staff  in implementing data informed instruction and responsive teaching.

Actions: a) Continue to conduct training on the personalized learning framework for all instructional staff.
b) Deepen the understanding and implementation of data-driven, responsive instruction through the use of the
Professional Learning Committee (PLC) process.
c) Conduct campus walks that are specific to instruction and program implementation for the purpose of continuous
improvement.
d) Use data from multiple assessments (mClass, Star Renaissance and Interims) to inform instruction.
e) Collect, analyze and use data for progress monitoring.
Staff Responsible for Monitoring: Administrators, Coaches, Interventionists, Special Education Staff, Classroom
Teachers, Central Office Staff

Title I:
2.5
Problem Statements: Demographics 2 - Student Learning 1
Funding Sources: Coaches and Interventionists - 199 - General Funds: SCE - $14,245

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Enhance and support the implementation of system-wide instructional practices to support Emergent Bilinguals.

Actions: a) Identify trends by conducting data analysis to determine progress in reading, math and English language
development.
b} Increase effective systems of support for student learning in reading and math.
Staff Responsible for Monitoring: Administrators, Coaches, Interventionists, Multilingual Services, Classroom
Teachers, Central Office Staff

Problem Statements: Demographics 2

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished





Strategy 2 Details Reviews
Strategy 2: Establish the PDSA process as a standard operating procedure on the campus for improving instruction, data
analysis, and student growth.

Actions: a) Continue to support and monitor the implementation of the PDSA process and provide appropriate, tiered
professional learning support.
b) Monitor the PDSA development process through PLCs to ensure alignment to district expectation.
c) Collect examples during campus walkthroughs.
d) Model examples of goal setting and digital data folders during PLCs, Staff Meetings and Newsletters.
Staff Responsible for Monitoring: Administrators, Coaches, Interventionists, Special Education Staff, Classroom
Teachers

Problem Statements:



6WXGHQW�/HDUQLQJ
Problem Statement 1: Not all staff has been trained in Continuous Improvement.   Root Cause: Changes in staffing and new employees need proper training from district officials.
 

6FKRRO�3URFHVVHV�	�3URJUDPV
Problem Statement 1: Student behavior has escalated over the past two years and therefore we need a specific, very scripted campus-wide discipline plan.   Root Cause: Student
Social Emotional Learning (SEL) is low due to inconsistent attendance and other factors.  

3HUFHSWLRQV
Problem Statement 1: Due to teacher/team workload, staff has not had many opportunities to interact horizontally.   Root Cause: Since Covid, Holiday Heights has not had many
cross-grade level/team opportunities for students and teachers to interact with each other.  















*RDO��� All students and staff will learn and work in a safe and responsive environment.

3HUIRUPDQFH�2EMHFWLYH��� Reduce the cost of accidents resulting in workers' compensation claims by 10% over the previous year and reduce the number of
work days lost each year due to accidents occurring on the job by 10%.

Evaluation Data Sources: Annual report of worker's compensation claims.

Strategy 1 Details Reviews
Strategy 1: Implement a campus-wide safety awareness program.

Actions: a) View and complete all components of Safe Schools Training. 
b) Monitor the implementation of safety procedures throughout the campus (stepladders, extension cords, appliances). 
c) Review safety procedures and relevant topics during staff meetings.
Staff Responsible for Monitoring: All Holiday Heights Staff



*RDO��� All students and staff will learn and work in a safe and responsive environment.





State Compensatory
Budget for Holiday Heights Elementary

7RWDO�6&(�)XQGV� $0.00
7RWDO�)7(V�)XQGHG�E\�6&(� 0.5
%ULHI�'HVFULSWLRQ�RI�6&(�6HUYLFHV�DQG�RU�3URJUDPV

Personnel for Holiday Heights Elementary

Name Position FTE

Stephanie Carney Reading Interventionist 0.5
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Title I
1.1: Comprehensive Needs Assessment

7KH�&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW�ZDV�FRPSOHWHG�LQ�0D\������EDVHG�RQ�VSULQJ�VXUYH\
IHHGEDFN��6WDWH�RI�7H[DV�$VVHVVPHQWV�RI�$FDGHPLF�5HDGLQHVV��67$$5���7H[DV�(QJOLVK
/DQJXDJH�3URIHFLHQF\�$VVHVVPHQW�6\VWHP��7(/3$6��DQG�XQLYHUVDO�VFUHHQHU�UHVXOWV�
DWWHQGDQFH�DQG�EHKDYLRU�GDWD�FRPSLOHG�LQ�$SULO�DQG�0D\�RI������

�

2.1: Campus Improvement Plan developed with appropriate stakeholders

Lisa Walker Principal
Kenji Ford Assistant Principal
Mirna Molina Pre-K
Sarah Yamane Kindergarten
Adrienne Kern First Grade
Sonya Diaz Second Grade
Colleen Courtney Third Grade
Melanie White Fourth Grade
Kimberly Hughes Fifth Grade
Stephanie Carney Intervention
Mallory Bownds District
Alonzo Flores Parent
Ron Owen Parent
Nicole Hackney Community
Dan Walker Community
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Lisa Walker Principal
Chad Miller Business Rep
DJ Roberts Business Rep

KH�&DPSXV�,PSURYHPHQW�3ODQ�LV�UHYLVHG�DQG�HYDOXDWHG�LQ�1RYHPEHU��-DQXDU\��0DUFK��DQG
-XQH�

2.2: Regular monitoring and revision

Lisa Walker Principal
Kenji Ford Assistant Principal
Mirna Molina Pre-K
Sarah Yamane

Sarah Yamane

Sarah Yamane

Sarah Yamane

Sarah Yamane





:RUNVKRS�0RGHO

6KHOWHUHG�,QVWUXFWLRQ

/HYHOHG�/LWHUDF\�,QWHUYHQWLRQ

6RFLDO�6NLOOV�7UDLQLQJ

,QFUHDVHG�OHDUQLQJ�WLPH�LV�SURYLGHG�WKURXJK�SXOORXW�LQWHUYHQWLRQ�SURJUDPV�DQG�WDUJHWHG�WXWRULDOV�
 

2.6: Address needs of all students, particularly at-risk

6WXGHQW�HQUROOPHQW��DWWHQGDQFH��DQG�VXFFHVV�ZLOO�EH�VXSSRUWHG�WKURXJK�WDUJHWHG�VXSSRUW
SURJUDPV�WKDW�DGGUHVV�WKH�VSHFLILF�QHHGV�RI�RXU�DW�ULVN�VWXGHQW�SRSXODWLRQ��DV�ZHOO�DV
VFKRROZLGH�LQFHQWLYH�SURJUDPV��LQGLYLGXDO�DQG�FODVV�UHFRJQLWLRQV��WZR�ZD\�FRPPXQLFDWLRQ
EHWZHHQ�WKH�VFKRRO�DQG�KRPH��DQG�SDUHQW�DQG�IDPLO\�HQJDJHPHQW�DFWLYLWLHV�
 

3.1: Annually evaluate the schoolwide plan

7KH�&DPSXV�1HHGV�$VVHVVPHQW��&1$��LV�FRPSOHWHG�HDFK�VSULQJ�WKURXJK�D�PXOWL�VWDNHKROGHU
FROODERUDWLYH�SURFHVV�XVLQJ�PXOWLSOH�VRXUFHV�RI�GDWD�WR�HYDOXDWH�WKH�HIIHFWLYHQHVV�RI�SURJUDPV
DQG�SUDFWLFHV��

&DPSXV�1HHGV�$VVHVVPHQW��&1$��DGGUHVVHV��

'HPRJUDSKLFV1.

3HUFHSWLRQV2.

6WXGHQW�/HDUQLQJ3.
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Most campus family engagement activities are scheduled for Tuesday or Thursday evenings and Friday mornings in order to accommodate parents’ work schedules .The following
family engagement activities are planned for 2023-2024:

August Refresh Back to School Event at WG Thomas Coliseum





Campus Funding Summary
199 - General Funds: SCE

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $0.00

1 1 3 Coaches and Interventionists $14,245.00

Sub-Total $14,245.00

Budgeted Fund Source Amount $14,245.00

+/- Difference $0.00

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 Instructional Materials $5,735.00

1 2 1 Campus Personnel $24,642.00

1 2 1 Campus Personnel $40,937.00

1 2 1 Title I Tutors $20,000.00

1 2 3 Family Engagement Resources $1,074.00

1 3 1 Professional Development $15,000.00

Sub-Total $107,388.00

Budgeted Fund Source Amount $107,388.00

+/- Difference $0.00

ESSER
Goal Objective Strategy Resources Needed Account Code Amount

1 2 1 ESSER Tutors $21,785.00

Sub-Total $21,785.00

Budgeted Fund Source Amount $21,785.00

+/- Difference $0.00

Grand Total Budgeted $143,418.00

Grand Total Spent $143,418.00

+/- Difference $0.00
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