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Student Learning

Student Learning Summary

Our 2023 STAAR scores show that our 3rd grade reading scores had 87.8%(72) of our students score Approaches, 70.73%(58 students) score Meets and 36.59%(30students) score
Masters. For our 3rd grade math scores we had 93.75%(75 students) score Approaches, 70%(56students) scored Meets and 41.25%(33 students) score Masters. 

Our 4th grade Reading had 91.86%(79 students) of our students score Approaches, 73.26%(63 students) score Meets and 44.19%(38 students) score Masters.  Fourth grade Math had
82.56%(71 students) of students score Approaches, 66.28%(57 students) scored Meets, and 39.53%(34 students) scored Masters.    

Porter's 5th grade Reading had 95.06%(77 students) of students score Approaches, 80.25%(65 students) score Meets and 49.38%(40 students) score Masters.  For 5th grade Math we
had 92.5% ( 75 students) of students score Approaches, 67.5%(55 students) score Meets and 32.5%(26 students) score Masters.

Fifth grade Science scores had 85.19%(69 students) of students score Approaches, 54.32%(44 students) score Meets and 19.75%(16 students) 









Problem Statement 6 (Prioritized): There were still times when we found a door unlocked or open as well as minor issues with procedures not followed in drills.   Root Cause:
Some staff members would take students to lunch or specials and leave a door open. There were also rare times where staff might have left lights on when they shouldn't have or not
gone to a certain location they needed to go.  
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Perceptions

Perceptions Summary

With our attendance rate at or near the top consistently in our district and high expectations at Porter,  we have a culture that emphasizes the importance of school
attendance. With very low absenteeism, our students contribute to the culture of the school by being here. We also have few discipline issues as compared to most
campuses. The climate of the school emphasizes high expectations both academically and behaviorally.

Surveys have gone out to parents, students and staff at Porter to seek out what were areas of concern. 

Parents and students felt that the school was a safe place to be.  94% of parents strongly agreed that they felt safe when their child was at school.  They feel loved
and cared for by our teachers.  According to staff surveys, 95% of staff feel as though the school culture is positive with high staff morale.

Parents are highly involved and always willing to help at a moments notice, and we have a PTA that works tirelessly to help support our teachers and school.
 Parents also commented on how there is a fantastic and welcoming culture at Porter.

There is a very low turnover rate in staff providing stability on our campus.

We have outstanding parent and community involvement which allows us to do some events that normally might not could happen due to volunteers.

 

 

 

 

 

Perceptions Strengths

Parents report that Porter Elementary feels like a private school environment.  We have a tremendous amount of open enrollment applications due to the number of people that hear
about Porter via word of mouth.  They hear about the academic excellence at Porter and want to be a part of it.  Parents love the high expectations, and comment on how many Porter
kids appear in the top 12 every year for the senior class at Birdville High School.  

Turnover rate among staff is extremely low which provides Porter with stability that many campuses don't have.  ��

��

��







Problem Statement 8: Goal Focus was our lowest score on our latest OHI(Organizational Health Inventory) survey.
Root Cause 8: Members of our LOL(Leaders of Learners) team met and discussed that everything we do needs to line up with our Mission and Vision of the district and campus.
Problem Statement 8 Areas: School Processes & Programs

Problem Statement 9: Early dismissals started to become a problem last year with students missing more instruction
Root Cause 9: Parents began to take students out of school early on Fridays to get an early start to the weekend.
Problem Statement 9 Areas: Demographics

Problem Statement 10: There were accidents on campus where worker's compensation had to be used for employees.
Root Cause 10: There were minor injuries where more focus and awareness could have possibly prevented an injury.
Problem Statement 10 Areas: School Processes & Programs

Problem Statement 11: There were still times when we found a door unlocked or open as well as minor issues with procedures not followed in drills.
Root Cause 11: Some staff members would take students to lunch or specials and leave a door open. There were also rare times where staff might have left lights on when they
shouldn't have or not gone to a certain location they needed to go.
Problem Statement 11 Areas: School Processes & Programs

W.A. Porter Elementary
Generated by Plan4Learning.com 14 of 35 

Campus #220-902-115
October 12, 2023 12:24 PM



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
Performance Objectives with summative review (prior year)
Planning and decision making committee(s) meeting data

Accountability Data

Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR released test questions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Local diagnostic reading assessment data



Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio



Goals
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 1: All students will make at least one year's progress in reading and mathematics between the beginning and end of the year.
A.  Improve performance in Domain 3 Closing the Gaps by making more than a year's growth in mathematics which would in turn increase the number of
students performing at the "meets" and "masters"

High Priority

HB3 Goal

Evaluation Data Sources: A.  Elementary: Fountas & Pinnell reading levels
B.  CLI (Center for Improving the Readiness of Children for Learning and Education)Circle(Pre-K) 
C.  Renaissance Math(1-5)
D.  MCLASS reading K-2
E.  Renaissance Reading (3-5)
F.  TEA Interims for Reading and Math (3-5)
G. Teacher created common assessments
H. I-Ready resources
 I.  Student Data Folders
J.  T-Tess SLO(Student Learning Objective) and Professional Learning Goals
K. STAAR 2023-2024 results
L. District CBA(Curriculum Based Assessments) tests
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Strategy 6 Details Reviews
Strategy 6:



Demographics
Problem Statement 1: The number of students that are qualifying for speech has risen since 2019-2020.   Root Cause: Students wearing masks during COVID years has delayed
them as they were unable to watch the formation of letter sounds by watching the mouth.  

Student Learning



Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 2: Reduce the number of students assigned to behavior RTI tiers 2 and 3.

Evaluation Data Sources: Behavior RTI Data Sheets



Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 3: Students will display dispositions of high levels of social-emotional development measured by a district administered survey of
student perceptions.

Evaluation Data Sources: District and school surveys

Strategy 1 Details Reviews
Strategy 1: Use the district approved program Capturing Kids Hearts that teaches social-emotional skills.

Actions: A. Implement district program Character Strong with teachers and counselor provided lessons

Ac Imrleor by uring Kids Hearts that ugy 1:

Ac Imcoye rondeachsHH ugy 1:

Ac Imtleded le|dh mwil_d ctiscoye ro|dh teachroic,sst:

Ac ImulegpTsHil Cl displi uda icenul e  l`rpent.

Strategy 1 DetbilsReviews

Strategy 1:

A. ImpleUrs and cdisplcrent d urder Strong with nsAc ImrleUrs and cri Cpdistr full deek|isns



School Processes & Programs
Problem Statement 2: Teachers have been more concerned about discipline issues with more severe behaviors than in the past.   Root Cause:



Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social and emotional needs of the student.

Performance Objective 4: Close achievement gaps that exist for all under-performing student groups as measured by state and district assessments.

High Priority

HB3 Goal

Evaluation Data Sources: Historical performance by student subgroup on state and district assessments

Strategy 1 Details Reviews
Strategy 1: Implement plans for third and fourth grade students who did not score approaches on the 2023 STAAR test.

Actions: A.  Implement accelerated instruction according to HB1416
B.  Adjust instruction based on data meetings and reviewing progress.
C.  Monitor hours needed by using reading and math interventionists as case managers.
D. Establish classroom intervention groups to develop specific skills that students were missing.
E. Monitoring progress monitoring in the classroom to ensure focus on growth.
F. Use math interventionist as well academic coach to evaluate data and form focus lessons
Staff Responsible for Monitoring: Principal and Assistant Principal
Academic Coaches
Reading and Math interventionists
teachers

Problem Statements: Student Learning 3
Funding Sources: Intervention Personnel - 199 - General Funds: SCE

Formative Summative
Nov Jan











Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Reduce the cost of accidents resulting in workers' compensation claims by 20% over the previous year and reduce the number of
work days lost each year due to accidents occurring on the job by 20%.

Strategy 1 Details Reviews
Strategy 1: Comply with all training provided by the district addressing employee safety.

Actions: A. Forward information provided to all faculty and staff regarding employee safety.
B. Complete all required safety trainings
C. Safe Schools trainings will be completed by all staff by the district deadline.
Staff Responsible for Monitoring: All Staff

Problem Statements: School Processes & Programs 5

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

School Processes & Programs
Problem Statement 5: There were accidents on campus where worker's compensation had to be used for employees.   Root Cause: There were minor injuries where more focus
and awareness could have possibly prevented an injury.  
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