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Comprehensive Needs Assessment

Demographics

Demographics Summary

North Richland Middle School serves as of July 2018: Total 903

Based on 2018 data:

males 454
females 449
Hispanics 381
American Indian/Alaskan 5
Asian 40
African American 101
Hawaiian/Pacific Islander 3
White 339
Two or More Races 32 

Identified Students:

Title I 
Special Education 76
GT 99
Career and Tech317
LEP 157
Migrant 
EconDis 577
At-Risk 396
Immigrant 
Transfer Students 

Demographics Strengths
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Student Academic Achievement

Student Academic Achievement Summary

North Richland received a Met Standard rating for 2017-2018 school year. The continued improvement in the campus is due to focus on improving Tier 1
priorities with collaboration between teachers and Academic Coach, focus on implementation of Literacy Strategies, RtI interventions through math,reading
and LEP interventionist, use of backwards design for common assessments, intensive data discussions with a focus on ELL and Sped populations,
implementation of STEM curriculum in Math and Science through PBL's, PLC collaboration of Tier 1 priorities to increase rigor, relevance and engagement,
Tier 2 and 3 intervention with Compass Learning and Read 180, structured tutorial sessions within and outside of the school day to enrich and remediate all
students. Students scored as follows:

6th grade Reading 67%

6th grade Math 86%

7th grade Reading 70%

7th grade Math 82%

7th grade Writing 64%

8th grade Reading 74% (*1st admin)

8th grade Math 86% (*1st admin)

8th grade Social Studies 62%

8th grade Science 78%

8th grade Algebra  100%



Readiness and Comparative Closing the Gap.

2) Mathematics across all grade levels improved on Approaching Grade Level.

3) 8th grade mathematics improved across all ratings Approaching, Meets and Mastered Grade Level.  

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: The 6th grade Reading scores have decreased across the last 4 years STAAR scores.

Problem Statement 2: The 8th grade Social Studies is below the district average for the last 4 years on STAAR.

Problem Statement 3: The 8th grade Science decreased on the 2017-2018 STAAR scores.

Problem Statement 4: Reading scores across all grade levels decreased on the 2017-2018 STAAR.
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School Processes & Programs

School Processes & Programs Summary

NRMS daily schedule consists of 8 classes, seven being 45 minutes and one being 53 minutes. Mathematics being blocked with two 45 minute periods



School Processes & Programs Strengths

Teachers utilize the instructional time to the fullest by teaching bell to bell and not holding students back from another class period. 
PLC's are still developing.  The focus on collaboration and use of district and campus protocols for analyzing assessments and instruction. 
Common Assessments results are used to guide future instruction and adjust current instruction.  They are used for remediation and intervention of
students to close gaps in learning. 
Common assessment data utilized through AWARE is used to evaluate the alignment of the taught and tested curriculum and provide appropriate
interventions to support students  
CBA assessment protocols are completed for data analysis of instructional implications. 
SMART goals are monitored each six weeks to allow teachers to reflect on their goals and ensure they are moving towards the goal
PBL implementation through Science and Math is evaluated through students final products and presentations.  The data is used to evaluate the
instructional purpose of the PBL and the students learning. 
NRMS teachers are attending professional development offered through the district in support of literacy strategies, continuous improvement, lesson
planning system, technology resources and instructional best practices. 
NRMS teachers are utilizing Skyward to support students through attendance, grades, discipline, test scores, special education and communication
with parents. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: The performance data indicates a literacy focus across all grade levels.

North Richland Middle School
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Perceptions

Perceptions Summary

Campus communication is offered in several languages to accommodate families that do not speak English as their first language. 
Students have a wide variety of academic and extra-curricular activities available at NRMS.  
C.O.R.E (Community of Respect Everywhere) values are supported through Falcon Way.  Students also participate in Community Service activities
throughout the year. 
Bullying is documented and investigated through the district protocols, including cyber-bullying, bullying and harassment.  Campus administrators
meet with victims of bullying and their perpetrators to resolve the students issues. 
Discipline data shows a drop in discipline referrals from the 2016-2017.  Most of the referrals, represented a small percentage of students making up
most of the referrals.  The typical referral was a classroom disruption the negatively effective classroom instruction.  Physical altercations decreased
due to working with the SRO to offer significant consequences for students and worked with students through mediation.  

Perceptions Strengths

NRMS provided multiple community events for parents, students and staff including a Fall Haul, Falcon Fun Run and Family Game Night. 
Parents had opportunities to support students through band and choir concerts, theater performances and athletic events. 
Fall Open House was well attended.
Campus Spelling Bee was well attended by parents and community members. 
Falcon Way groups provided opportunities for students to support our elementary school through reading and providing treats for elementary students
Choir participates in Christmas carolling at the elementary schools and local community locations. 
Students reported they feel the culture of NRMS has improved with the opening of the new building.
Students are clear of the expectations through the CHAMPS utilized in all classrooms, hallways and cafeteria.  
C.O.R.E. is supported through Falcon Way and weekly lessons and activities to support the value of the month.  
Spring college visits for 8th grade students to support postsecondary education. 
8th grade day was well attended by parents and showcased 8th grade students accomplishment with an awards ceremony.  

Problem Statements Identifying Perceptions Needs

Problem Statement 1





Student surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus department and/or faculty meeting discussions and data

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
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Goals

Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional
needs of the student.

Performance Objective 1:





Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 2: Close achievement gaps that exist for all under-performing groups as measured by STAAR, PBMAS, and district CBA
assessments.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Actions
Reviews

Formative Summative
Nov Jan Mar June

1) Continued use of ELLevation software in all content
areas and use of SIOP team to support ELL learners in
all content areas.

2.4, 2.5 Administrative
Leadership Team,
ELL Coach, SIOP
teachers

A) Provide training on ELLevation for all content
teachers
B) Provide training on SIOP strategies during PLC for all
content teachers
C) Utilize ELLevation data to provide appropriate
instructional strategies.
D) Provide support for teachers on instructional strategies
of ELL learners through PLC Coaching and individual
coaching

    

2) Implementation of STEM inquiry through PBL's
across Science and Math classrooms.

2.4, 2.5, 2.6 Administrative
Leadership
Team(includes
Department Heads,
Admin and
Academic Coach),
Math and Science
Teachers, Content
Coordinators

A) Ensure all math and science teachers are STEM
certified.
B) Provide training on PBL to all new staff members
C) Provide coaching on STEM domain's for teachers
completing certification process
D) Develop STEM PLC with department heads leading to
continue growth in Domain 3.
E) Provide training for teachers to strengthen Domain 3
for re-certification

    

Funding Sources: 211 - Title I - 4375.00

3) (Aligning specialized services with Tier 1 instruction)
Align specialized services to general education Tier 1
instruction to enhance student performance as
appropriate
to individual student needs

2.4, 3.2 Administrative
Leadership Team,
ELL Coach, Content
Coordinators, SPED
Coordinator

A) Standardize processes for making decisions regarding
programming, assessment, supports and accommodations
for all students receiving specialized services
B) Provide necessary resources to implement Tier 1
priorities for students receiving services in specialized
settings as appropriate to individual student need
C) Provide training to general education teachers to
support the learning of students receiving specialized
services
D) Provide information to staff, parents and community
about specialized programs
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4) Create campus plan to build a responsive learning
environment to close learning gaps and create learning
opportunities for students

 Administrative
Leadership
Team(includes
Department Heads,
Admin and
Academic Coach)



Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 3: Students will display dispositions indicative of high levels of social-emotional development as measured by a district-
administered survey of student perceptions.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Actions
Reviews

Formative Summative
Nov Jan Mar June

1) Ensuring at-risk students remain engaged in school  Administrative
Leadership Team,
Teachers

A) Provide appropriate interventions and support for
students in danger of not completing high school on the
recommended or distinguished plan within four years.
B) Investigate a plan to provide increased flexibility and
personalization for students attending DAEP
C) Utilize SRO officer to provide additional resources for
students
D) Provide opportunities to prepare for post-secondary
possibilities through college visits.

    

2) Implement programs and create conditions and
expectations for students to be involved in co-curricular
and extra curricular activities

3.1 Administrative
Leadership Team,
Teacher Sponsors



Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student.

Performance Objective 4: Reduce the number of students assigned to behavior RtI tiers 2 and 3.

Evaluation Data Source(s) 4:

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Actions
Reviews

Formative Summative
Nov Jan Mar June



Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 1: Increase the annual total average daily attendance (ADA) as compared to the prior school year, through improved student
retention, recruitment, and days in attendance.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Actions
Reviews

Formative Summative
Nov Jan Mar June

1) Increase student and staff attendance  Administrative
Leadership Team

A) Ensure that our campus designs and implements
improvement plan strategies to increase student
attendance.
B) Ensure that our campus designs and implements
improvement plan strategies to increase staff attendance.
C) Utilize resources to reward students for increased
attendance
D) Utilize resources to increase staff morale to increase
staff attendance.

    



Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.

Performance Objective 2: Use continuous improvement to identify and improve operations and outcomes in every department and campus.

Evaluation Data Source(s) 2:

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Actions
Reviews

Formative Summative
Nov Jan Mar June

1) Campus Continuous Improvement  Administrative
Leadership Team,
Content
Coordinators,
Department Chairs

A) Expand continuous improvement implementation
include additional elements and tools.
B) Utilize PLC to provide professional development on
continuous improvement in the classroom through
Department Heads.
C) Monitor implementation of Continuous Improvement
implementation in the classrooms.
D) Align PGSLO for teachers with continuous
improvement.
E) Use PDSA to evaluate campus programs
F) Monitor PDSA to ensure growth towards goals.

    

= Accomplished 



Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 1:



Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 2: Reduce the cost of accidents resulting in workers' compensation claims by 10% over the previous year and reduce the number of



Goal 3: All students and staff will learn and work in a safe and responsive environment.

Performance Objective 3: The district will meet all compliance requirements for improvement planning.

Evaluation Data Source(s) 3:

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Actions
Reviews

Formative Summative
Nov Jan Mar June

1) Utilize CIP to focus campus improvement with
students and staff

 Administrative
Leadership Team
(includes Department
Heads, admin, and
Academic Coach)

1. Utilize PDSA to evaluate and communicate programs
to student, staff, and community members.
2. Monitor growth towards meeting safety goals.

    



Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

Comprehensive Needs Assessment was conducted while completing the CIP with the committee.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

Kathryn Humer - Assistant Principal 

Michaela Blackmon - Assistant Principal 

Mary Terry -Academic Coach 

2.2: Regular monitoring and revision

Revised on 9/13/2018

2.3: Available to parents and community in an understandable format and language

Plan will be posted on the NRMS website for all stakeholders. 

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
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Title I Schoolwide Element Personnel

Name Position Program FTE

Felecia Cherry Math Interventionist Title 1 .5
Katherine Herring CSR Teacher Title 1 1
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Campus Funding Summary

211 - Title I
Goal Objective Strategy Resources Needed Account Code Amount

1 2 2 STEM Certification for 7 new teachers  $4,375.00
1 2 4 Support Personnel  $95,920.00
1 2 4 Professional Development - Cultural Awareness Training  $7,000.00

Sub-Total $107,295.00
Grand Total $107,295.00



 
 
 
 
 

Addendums
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North Richland Middle School Parent and Family Engagement 



4. Ways to work with teachers to 

improve achievement Provide 

training and materials to parents to 

help them work with their children. 

English classes for Non English 

speaking parents, Parent 

Conferences, Parent Workshops and 

Goggle Classroom 

4 Build capacities of staff Aug. to May Design training (with parents) to build 

staff’s capacities to communicate 
with parents, to value parent 

contribution, and to reach out to 

parents 





North Richland Middle School 

Contrato entre Familia/Escuela 

2018-2019 

 

Este Contrato entre Familia/Escuela es un acuerdo voluntario entre estudiantes, padres, maestros y el/la 

directora(a) de North Richland Middle School.  El contrato describe como los estudiantes, padres, 

maestros y el/la director(a) compartirían la responsabilidad de ayudar el/la estudiante para lograr los 

estándares académicos en el estado y también el distrito. 
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